
Career and Development Discussion
As a manager it is important that you discuss development and career objectives with your employees to understand the employees development needs. Asking employee’s specific questions regarding development needs and career goals helps an employee articulate his/her needs clearly with you as their manager. This helps you as the manager and the employee to mutually decide what to focus on for future career growth. 
Provided below is a conversation guide for you as a manager which is designed to ensure that managers have a firm understanding of each employees career aspirations.

	Short term goals
	Employee response

	Where do you see yourself in the next 1-3 years
	

	What would you describe as your biggest strength?
	

	What one strength would you like to develop to meet your goals for the next 1-3 years?
	

	What one skill would you like to develop to improve in your current role?
	

	If there is one task or project type you’d like to do more frequently in your future roles, what would you select?
	

	If there is one task or project type you’d like to do less frequently in your future roles, what would you select?
	

	What is the next position that you would like to hold at this organisation
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