
Exit Interview
	Name
	

	Position
	

	Department
	

	Mailing address for payment summary (if different to one on file)
	

	Start date
	Click or tap to enter a date.

	Termination date
	Click or tap to enter a date.

	What did you like most about working at XX?
	

	What areas would you like to see improved/changed?

	

	How would you describe the working relationships within your department?
	

	What is your reason(s) for leaving?

	

	Do you have another job?
	

	If yes, what appealed to you about your new job?

	

	Is there anything that would have prevented you from leaving?
	

	Do you think your wage/salary was fair and reasonable? If no, why not?
	☐ Yes  ☐ No


	How would you describe communication within the business?
	

	How would you describe management/employee relations within the business?
	

	How would you rate the tools and resources used to do your job?

	

	How would you rate the facilities for staff?

	

	How would you describe the quality of training that you have received while working for XX?
	

	How would you describe career opportunities within the business?
	

	Is there anything different your line manager could have done in their capacity as manager to support you in your role?
	

	How would you describe the workload in your role? (Too much, about right, not enough)
	

	What recommendations do you have for us as a business in relation to the company and your role?
	

	Would you consider rejoining XX in the future? If no, why not?
	☐ Yes ☐ No


	Is there anything else you would like to comment on?
	

	Exit interview conducted by
	signature:

	Employee signature
	

	Issues arising from exit interview to be addressed
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